Draft to review

emmm—— {24 (o M.maqemem in Solomon Islands...
Sustainable Forest Resource Managemen... - -

Facts

& | Edition:ver.3
SUBSCRIPTIONS 3 ehruary, 2022

n Mesic

L Gaming
L ] Mowvies B Shows o
kit N S S | | jecton
Sustainable Forest Res anagementin Solomon Islands
ovies & Shows

Promotions Fleld Activities Ondine Trainings Drone Surveys Orone Trainings

The MOFR-JICA Project supported the development of the MOFR website, including the JICA Project information page.
In addition to general public relations through this website, the Project has prepared several SNS tools such as a
YouTube Channel, Facebook Group, and Twitter account to enhance information sharing and exchange.
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MOFR Website (including JMOFR-ICA project info): www.mofr.gov.sb
YouTube: www.youtube.com/channel/UC3_0Jjc14Z6EOwOrcqgtWRxw  Twitter: https://twitter.com/mofrjica



Project Public Relations SNS Tools

YouTuhe Channel www.youtube.com/channel/UC3 0lJjc14Z6EQOwOrcgtWRxw

Video Promotion/Storage & Manage/Dissemination
All SFRM project activities are uploaded and published on YouTube for public viewing. This includes activities in the
community, training, and public awareness. YouTube channel can be access at the address above.
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Field Activities P PLAY ALL

GPS transect walk demo 1 GPS transect walk demo 2 GPS transect walk demo 3 Participatory land use Participatory land use
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Drone survey demo 1 Drone survey demo 2 Drone survey (Falake) Drone survey (Komuniboli)

Currently opened to public for demo but setting to private or limited access is possible
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MOFR/JICA SFRM Project Office: Ministry of Forestry and Research, Lengakiki, Honiara
Address: P.O. Box G24, Honiara, Solomon Islands TEL: +677-7217539 Email: jicasfrm19@gmail.com
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Project Public Relations SNS Tools

Facebook Group www.facebook.com/groups/mofrjica

Platform for Forest Resource Information Exchange
Facebook is one of the most effective tools for collaborating and disseminating forest information about forest
activities.

< c 0 @& facebook.com/groups/mofijica a &« O 0 0 & ™ . H (@ MOFRJICA Project for SERM in Solomon fslands + Invite [SY =
o Q Search Facebook &y 28 = = €3 Masamicni.  + © S w  Media + Create Album  Add Photos/Video
Photos Videos Albums

Manage Group Lo
~ MOFR-JICA Project for SFRM in

- s° lomon Islands

& private grouy

O o

Admin Tools

MOFR-JICA Project for SFRM in
Solomon Islands

S DRIGPSED

& Member Requests

- Automatic Member Approvals
. =
=@ Membership Questions About Discussion Rooms  Members Events Media Q
E3 Pending Posts

@ What's on your mind, Masamichi? About
B8 PostTopics MOFR website: www.maofr.gov.sb

3 Youtube Channel:
EX Room €3 Request Shift Cover Photo/Video .
B scheduled Posts las youtube. ¥ 1/UC3_oljc142Z6E qtwR
xw
Twitter: twitter.com/mafijica... See More
©° '
Activity Log New Activity +
¥ & Private
Only members can see wha's in the group
Group Ruls , Mclessey Beu

W) Groun Rules L © Moderator . November 14 3t 637 AM - @ ead What they.past

Shared are some pictures of today’s visit t@ Komuniboli community to @ Visible
BB Member-Reported Content share of vs . and aiso share Anyone can find this group.

and discuss some other useful information and updates. It was an
O Keyword Alerts interesting first visit for me. Looking forward for more community @ Honiara, Solomon Islands

engagement.

Currently set as private (accessible only by invited accounts until the contents are agreed upon and approved)

Twitter Account  https://twitter.com/mofrjica

Spreading Information/Posting to an Unspecified Number of People

A Work Group

#®  Group Quality

Settings
& * Recent Media

Support

@  caucation Center § ..

& =2 C 0 & twitter.com/mofijica ®@ % 0 00 & » .
, & SI-SFRM Q  search Twitter
3 Tweets
@ Home You might like
XOFTEFR@IFN...
H Explore g @JFxkobayashi | Follow )
B Fromoted
Q Notifications
#, TERN® ( \
wn®  GTERN_AUS \Follow )
8 Messages P =
| Edit profile |
D — Keiko @ ~
@Keiko_geo \ Follow’ )
[J Bookmarks SI-SERM BReiko.g :
@mofrjica
2 2 Show more
E Lists MOFR-JICA Project for SFRM in Solomon Islands
Facebook: facebook.com/groups/mofijica
Youtube: youtube.com/channel/UC3_oJ... What's h =
i S happenin
z Profile © solomon Islands (& mofr.gov.sb Joined October 2020 PP 9
10 Following 1 Follower 501 - October 25, 2020 :
@ More EHETRUES IR —33> @
W
Tweets Tweets & replies Media Likes FryTnEa W
Tweet ¥ Pinned Tweet 3ﬁ}b}(:cﬁ“91"ﬁﬁﬁ—:fub -
SI-SERM @ mofriica - 2h o FHISEEOESrREEENH ISNEE | A
) 4 ; FIROY 1 > TAE 250025 —TLEV M 1 Y
@ Youtub_s Channel for MOFR-JICA Project for SFRM in Solomon Islands (SI- S5 UBOS1 T RESEIG,
SFRM) is now opened o B .
youtube.com/channel/UC3 o). g Promoted by /(- EL A=W I =T
#Solomon #lslands #MOFR #JICA #Forestry il
Trending in Japan L
MOFR-JICA Project for SFRM in Solomen Islands #EAW

The Japanese International Cooperation Agency’s
(JICA) newly partnered project with the Ministry of ...

7,414 Tweets

SI-SFRM & youtube.com @ \JHANB%F... @ - This moming .
@mofrjica e INHEIEA BEFOBEUR E
(s0] + it BVWTT, oMl UIESLE =]

There are not many Twitter users in Solomon Islands but other donors and institutes programs/projects use it to post information.

MOFR Website (including JMOFR-ICA project info): www.mofr.gov.sb  Facebook: www.facebook.com

YouTube: www.youtube.com/channel/UC3_oJjc14Z6EOWOrcqtWRxw  Twitter: https://twitter.com/mofrjica




Project Public Relations SNS Tools

Facehook Group: Concept

Purpose:

To disseminate SFRM information to Solomon's forest-owning communities via data communications (particularly

Facebook, the country's most popular), which are starting to spread throughout the country.

Content of the delivery:

(Assuming a timeline and synchronizing the numbers with the example delivery shown below):

1.

Distribute content (e.g., videos, etc.) that is likely to be popular with many communities and have MOFR staff
invite many communities to register to the group.

Encourage SFRMs to communities contemplating large scale harvesting when there is some level of membership
enrolled in the group.

Specific SFRM information.

Do 1 to 3 above for about 6 months (TBA) Repeat in cycles. Content (especially video) will be distributed as soon
as it is good enough, taking into account MOFR's requests. Basically, it is envisaged that the distribution will be
one-sided from MOFR-JICA, but if opinions and questions are raised by the community, they will be politely

responded to within the scope of administrative services.

Delivery example:

1-1.

1-2.

2-2.
3-1.
3-2.
3-3.

3-4.

3-6.

Deliver the SFRM video that we are currently trying to commission a local company to create.
Timber prices by tree type for each month (the Ministry of Forestry Research relies on timber prices published by

ITTO and therefore links to ITTO's web site) are presented.

. Present good examples of SFRM (videos of project pilot site activities and activities that have been carried out to

date) and, where possible, examples of failure due to large-scale logging.
Deliver Forest Policy and show how important community forests are.

Present a list of lumber board buyers (results of last year's survey by the project).
Introduce the high value-added special forest products currently being investigated by the project.
Introduce wood and non-timber forest products (furniture, daily woodwork, charcoal, mushrooms).

Agro-Forestry (a PowerPoint created by Yamauchi-san and a video of AF activities at the pilot site).

. Provide planting methods for each type of tree (seeds sold and distributed by the Forestry Department and their

planting methods in possession).

Disseminate data on logging and sawmilling (video of activities at the pilot site, which was conducted next).

The local staff in charge (and the Communications Officer on the MOFR side) will distribute these contents (and new
contents as soon as they are completed) about twice a month (until the end of the project).

Ministry of Forestry and Research (MOFR) and Japan International Cooperation Agency (JICA)

MOFR/JICA SFRM Project Office: Ministry of Forestry and Research, Lengakiki, Honiara

Address: P.O. Box G24, Honiara, Solomon Islands TEL: +677-7217539 Email: jicasfrm19@gmail.com



Project Public Relations SNS Tools

YouTube Channel: Concept

Purpose:
The YouTube channel's goal is to provide a visualization of community activities and forest management trainings. The
plan is to disseminate SFRM information to Solomon's forest-owning communities through multimedia formats and the

use of YouTube, a popular media outlet for multimedia files.

Content of the delivery:
(Assuming a timeline and synchronizing the numbers with the example delivery shown below):
1. Distribute content (e.g., videos, etc.) that is likely to be popular with many communities and have MOFR staff
invite many communities to register to the group.
2. Encourage SFRMs to communities contemplating large scale harvesting when there is some level of membership
enrolled in the group.

3. Specific SFRM information.

Delivery example:

1-1. Deliver the SFRM videos on Forest management activities conducted by JICA-SFRM staff.

1-2. Present good examples of SFRM (videos of project pilot site activities and activities that have been carried out to
date) and, where possible, examples of failure due to large-scale logging.

3-5. Provide necessary trainings to communities and other important stakeholders.

3-6. Disseminate data on logging and sawmilling (video of activities at the pilot site, which was conducted next).

The video contents on this platform will be regularly update as and when sustainable forest management activities were
captured.
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